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Assuming Golder Associates restructured, what 
would the potential adverse affects be on the 
offices or the people? 

What considerations or issues should Golder 
Associates address in order to have the most 
likelihood of success? 

What could be done to ensure this model fits 
with the current culture? 

Based upon interviews, what is the pulse on the 
idea? 

How will Golder Associates know if it was a good 
decision to organize by business line? 
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The client provided the following working agreement: 

 

Working Agreement 



What We Did 
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Client 
Engagement 

• Gained an understanding of the presenting 
problem and determined a working agreement. 

Discovery 
• Interviewed 8 additional Golder Associates 

employees from various offices with a set of core 
questions (see appendix). 

Synthesized Data 
& Determined Key 

Themes 

Created  
Recommendations 



Key Themes 

Important 
outcomes from 

potential 
reorganization  

Financial Performance 
Improvement 

Greater Growth 
Opportunities 

Promote Effective Use 
of Internal Resources 

Special design 
considerations 

Preserve Culture 

Communications 

Inconsistencies 

Scope of 
reorganization (global 

versus national), 
approach, outcomes 

of reorganization 

Communication 
effectiveness 
throughout 

organization 
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Modified from Galbraith, 1974 
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Modified Star Model 

Need for Alignment 

Between Key 

Organizational 

Elements 



 

 

 

 

 

 

 

 

 

Recommendations 

Agreement 

Identify key management/ 

stakeholders and reach  

agreement on scope,  

outcomes and  

success factors 

 

  

Alignment 

Ensure alignment between: 

Organization structure 

Design elements  

Implementation plan, with 
feedback mechanism 



Questions 
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Appendix 



Interview Questions 

1. How would you describe the organization’s current strategy? 

2. Is the current structure supporting that strategy? What might be getting in the way of that 

strategy?   

3. How might a structure re-organization benefit Golder?  

4.  What are your primary concerns with a structure re-organization? 

5. If a re-org happened what would success look like to you? 

6. Who would need to be involved in developing the solution? 

7. Who would need to be involved in implementing the solution? 

8. How does the current structure affect communication across the organization? Examples: 

Market sectors, Geographical Regions, Individual organizations 

9. Do you feel that processes are consistent across various offices (organizations)? 

10. What would you list as reward systems throughout the organization?  Both formal and 

informal? 

11. Which of the reward systems you listed do you feel has the greatest impact in the 

organization? 

12. Could you provide insight into the company strategy regarding Human Capital? Examples: 

Employee development, Employee retention, Employee morale 


